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NIDDERDALE AONB JOINT ADVISORY COMMITTEE

MINUTES OF THE MEETING HELD AT MIDDLESMOOR HALL

ON THURSDAY 12TH JULY 2007
Members Present

· Harrogate Borough Councillors: Cllr E Hinchcliffe, Cllr M Atkinson, Cllr N Simms

· North Yorkshire County Councillors: Cllr H Garnett, Cllr B Hoult, Cllr P Richardson

· Mr M O’Hanlon, Ms S Schultz (Natural England)

· Mr A Smith (National Farmers’ Union)

· Mrs L Potter (CPRE)

· Mr C Henderson (Nidderdale Chamber of Trade)

· Mr M Lowsley (Ramblers Association)

· Mr D Dickinson, Mrs E Stead (Parish Councils) 

· Mr M Stanton (Country Land and Business Association)

· Mr T Wheelwright (Moorland Association)

Officers Present

· P Burgess, M Pearson (Nidderdale AONB)

· D Allenby (Harrogate Borough Council)

· J Edwards, G Megson (North Yorkshire County Council)

Cllr H Garnett in the Chair
1.  
ATTENDANCE AND NOTIFICATION OF SUBSTITUTES 

1.1 Apologies were received from Ms S Pacey (Environment Agency), Mr C Fowler (National Trust), Cllr L Ellington, Cllr R Grange (Harrogate Borough Council), Mr M Hoban (Forestry Commission), Mr N Redfern (English Heritage), Mr M Foulger (Yorkshire Water), Mrs L Emin (Friends of Nidderdale AONB), Pippa Pemberton (AONB Historic Environment Officer) 

2.0        DECLARATION OF INTERESTS


2.1
No declarations of interest.   

3.0        REVIEW OF PROGRESS IN 2006/7 FINANCIAL YEAR

3.1 Cllr Garnett reported on the National Association of AONB’s Conference that took place in  Winchester between the 3 and 5 July. Attended by Cllr Garnett, Brian Wood of the Friends of the AONB and Paul Burgess, keynote speeches from D Coleman, Head of Landscape and Recreation at DEFRA, and Andrew Wood, one of Natural England’s Directors, both commented on the relationship between Natural England and AONBs before outlining Natural England’s future priorities. They emphasised that there is a need for protected landscapes, including AONB’s, to become multi-dimensional, and to begin to focus on issues such as health and economic prosperity.


Mr O’Hanlon reiterated this message, saying that protected landscapes should demonstrate how they can provide ‘ecosystem services’, a way of valuing the benefits/services that reflects the new environmental agenda of Government-sponsored organisations in the UK and across Europe. In the AONB’s case, this includes the capacity of landowners to manage carbon contained in the extensive moorland peat deposits, the ability to mitigate flood risk and to conserve biodiversity and provide opportunities for people to pursue healthy lifestyles through outdoor recreation.  

4.0        ELECTION FOR THE JAC CHAIR AND VICE CHAIR

4.1 Paul Burgess took the Chair.  

4.2 One nomination was received for the position of Chair.  Cllr Garnett was proposed by Cllr Hinchcliffe and seconded by Cllr Atkinson.

4.3 One nomination was received for the position of Vice Chair.  Cllr N Simms was proposed by Mrs E Stead and seconded by Cllr H Garnett.

5.0
ELECTIONS FOR THE JAC’s PLANNING PANEL

5.1 Elaine Stead and Tom Wheelwright were nominated by Cllr Garnett

5.2 Michael Lowsley reported that he wished to stand down as the AONB representative on the Harrogate District Local Strategic Partnership in favour of a member of the JAC from within the AONB and with an understanding of the issues facing rural communities.  D Dickinson agreed to undertake the role but wished to clarify the AONB’s standpoint prior to attending meetings.  Paul Burgess responded that he would be happy to meet with David prior to LSP meetings.

5.3 Cllr Hoult stated that LSP reports needed to be read with the AONB and rural communities in mind.

5.4 Cllr Garnett reported that environmental issues are often forgotten and need highlighting.

5.5 Michael Lowsley and Dave Dickinson to liaise.

6.0
MINUTES OF THE MEETING HELD ON 21ST MARCH 2007

6.1 The minutes were agreed as a true record
7.0
MATTERS ARISING FROM THE MINUTES

7.1 Funding Update (8.1)

Paul Burgess reported that confirmation of core, project and SDF funding from Natural England had been received.  Core funding is slightly increased in response to inflation, and although funding for projects in 2007/08 financial year is less than had been applied for in December 2006, Natural England has agreed to support the Access Project through continued investment in the Parish Caretaker scheme, Young Rangers and the Farm Conservation Advisor role. Paul thanked Sara Schultz for her hard work in securing the settlement, noting that many AONB’s had received significantly less project funding than Nidderdale.

The award of £70 000 for the Sustainable Development Fund is £30 000 less than expected, although identical to the amounts received by other AONBs. Funding for the AONB Enhancement Scheme was not forthcoming, and this scheme has been suspended. 

SDF project development is to be undertaken independently of the Millennium Trust due to the lower amount received, although the Trust will to continue to receive and approve applications.

Paul explained that Natural England allows up to 10% of the value of the SDF annually to be spent on administration of the grants This was used to fund the contract with the Trust in 2006 and 2007, which allocated a staff member, Isobel Hall, to undertake the role. It will be used in 2007/08 to create a new AONB Information Officer post to promote SDF, to undertake development of AONB websites, and to coordinate the events programme and newsletters.

The balance of funding for the Information Officer post will come from the budget already allocated to the Assistant AONB Officer, who will return to work part-time in November. Sarah will focus on funding bids and project development, and the Information Officer will be responsible for the promotion and communications work previously carried out by Sarah Kettlewell.    

8.0
REPORT ON PROCEEDINGS OF THE BUSINESS PLAN REVIEW WORKING PARTY

8.1
Paul Burgess introduced the report, stating that the aim of the proposals developed by Members of the Working Party is to make the Committee more effective in the context of the enhanced profile enjoyed by the designation, and concern about accountability. 

Two consultation exercises were undertaken to obtain feedback from stakeholders and the wider community as to the role of the Committee: a questionnaire on the workings of the JAC was distributed to a wide audience via the Residents Newsletter, and it was also submitted to the Harrogate District Panel. 

Two business plan review workshops were undertaken in March.  Workshop attendees debated four options for possible future change:

I. Do nothing

II. Join National Park

III. Conservation Board

IV. Reformed JAC

Both the ‘do nothing’ and National Park options were dismissed.  The Conservation Board option was also rejected (although this option will be kept under review) and a reformed JAC was accepted as the best way forward by all workshop attendees.  

             He highlighted the consensus reached by the Working Party to the effect that the proposals are not intended to undermine the vital relationship between the AONB and the local authorities who will continue to be accountable for the AONB.

The following changes were proposed:

· To create a JAC Executive subject to further details of remit and composition – to be   responsible for planning, funding and project matters.

· To establish an Officer Technical Group subject to further details of remit and composition, and to revise membership of the JAC accordingly – to be composed of Local Authority and Government Agency Officers.   

· To make provision in the revised Constitution for task and finish groups – to be comprised of  members of the technical group, JAC and other relevant agencies and organisations.   

· To include terms of reference for the AONB Annual Conference in the revised Constitution – to define the role of the Conference

· To revise the JAC’s terms of reference 

8.3
Elaine Stead supported the creation of a Technical Officers group to bring specific expertise to JAC discussions but queried who they would be responsible to.  Paul Burgess responded that the precise relationship between the Group and JAC would be clarified in a new Constitution.  

8.4
Cllr Hoult expressed his support for the proposed creation of the Executive, Technical Officers and Task and finish Groups, and praised the work of the Review Working Party.  Cllr Hoult also requested that representation from outside the boundary of the JAC be reviewed again.  

8.5
Michael Stanton argued that a Technical Officers Group would be unable to draw on the expertise of the land manager representatives on the JAC, and this could undermine the value of advice given to the JAC by the Technical Officers Group.

8.6
Martin O’Hanlon expressed concern about the implications of full membership of the JAC being withdrawn from Natural England. Other Members supported Martin’s request that Natural England should continue to be a full member of the Committee as at present.   

8.7
Elaine Stead queried the need for an Executive Group.  Cllr Garnett and Paul Burgess responded to the effect that an Executive is needed to run the Committee’s affairs between meetings of the JAC, to improve accountability and ensure good governance. Paul Burgess reiterated that JAC would still be the leading body.  

8.8  
Cllr Simms enquired whether or not the JAC could ‘call in’ any decisions made by the Executive.  Paul Burgess responded to the effect that detailed consultation with local authority legal services would be carried out prior to any amendments being made to the constitution.  

8.9 In commenting on the proposal for a revised set of Terms of Reference for the JAC, several Members’ requested that the JAC’s role as an advisor to local authorities needs to be included. Paul Burgess and Dave Allenby to draft appropriate wording.

8.10 Members asked Paul Burgess to re-consult representatives of Forestry Commission, English Heritage and the Environment Agency about the proposal to include them in the Technical Officers Group and exclude them from the JAC.  

8.11 The revised details and final report are to be circulated 1 month in advance of the next meeting along with the minutes from the working party

9.0
AONB HISTORIC ENVIRONMENT PROJECT

9.1 Pippa Pemberton was unable to attend the meeting due to illness.  

10.0
FRIENDS OF NIDDERDALE AONB

10.1
Due to time restraints the verbal report was not given

11.0
PLANNING MATTERS

11.1
An update on planning consultation responses made since the March meeting, together with a copy of the JAC’s response to Government on the householder micro-renewables consultation are to be circulated with the minutes.

12.0
REPORTS FROM PARTNERS

12.1 Due to time restraints the verbal reports were not given.

13.0
DATE OF NEXT MEETING


13.1
The date of the JAC’s October meeting will be circulated in due course.

14.0        SUSTAINABLE UPLANDS PROJECT

Paul Burgess welcomed Mark Reed and the team from Leeds University.

Mark Reed of Leeds University introduced the work of the team and the aims of their research project: to determine what is likely to drive future change in the uplands, to develop possible responses to future challenges and to identify a preferred course of action.  Looking at a 20-year time horizon the team aims to anticipate, monitor and respond to future change and therefore protect the livelihoods of those that work in the uplands and protect the environment. The team have secured £750,000 for projects in the Peak District National Park, Nidderdale AONB and in the Scottish Borders.  

A key feature of the work will be the emphasis on the use of views and expertise of local people including landowners, managers and members of the community.  

The project will:  

i) identify what different stakeholders want from the uplands in future; 
ii) identify the things that are driving change, and create models of what the future might look like; 
iii) develop innovative management responses that are able to adapt to predicted changes alongside new policy to lay the foundations of a sustainable future for the uplands; 
iv) model the environmental, economic and social implications of these options; and 
v) develop sustainability indicators to monitor and further adapt management and policy to achieve sustainable multiple land use. 
Outputs from the project will include recommendations (such as where to target the carbon management effort) and a tool kit of practical suggestions to be published in leaflets and on websites. 

The research team will present their preliminary findings to the JAC’s Annual Conference in November/December 2007 (date to be confirmed).
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